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The #1 HR Solutions Provider 
in SOUTHEAST ASIA

Workplaz e

22
Years of 

Experience

9
Offices in Asia

Thailand  |  Indonesia  | Singapore
Malaysia  |  Philippines  |  Vietnam

1,000+
Current

Employees

5,000+
Active 
Clients

2,000,000+
Employees 

under our care

Humanica connects people, because people are the key to business success.  

Our people solutions are based on great technology, continuously developed to 
support Asian customer over the last 20 years.  We complement our technology 
with a holistic approach to services and provide a single vendor solution 
connecting people in your organization. 
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First Humatrix 
Release

2005

SunFish 5 
Released

2006

Expanded to 
Malaysia, and 

Philippines

2008

2017

Launched
GreatDay HR

2018

Listed in SET & 
Expand to 
Singapore

Humanica 
& DataOn 

Merge

2022

Start with 30MB THB
Spun off from PWC
& DataOn founded 

1999

2003

2019
Acquired Tigersoft

2023
Acquired SDP and 

Launched 
Humancia 
Consulting

OUR JOURNEY

Payroll Outsourcing 

Solution Delivery & 
Support

Benefits

HR 
Transformation
Consulting

Ecosystem

ERP Solutions
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CORE BUSINESS 

SUBSIDIARIES

ECOSYSTEM INVESTMENTS
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VALUE PROPOSITION   :    HR SOLUTIONS

ÅFull- suite HCM solution that can be 
customized for customer requirements

ÅMobile - friendly and multi - language 
interface

ÅRobust APIs for easy integrations with 
other HCM solutions including Workday

Å Local Payroll Experts in over 18 countries 
globally, and growing

Å Over 20 years of payroll experience serving 
over 5000 customers across 35 countries

Å Global Project Management Office 
managed from Singapore

PAYROLL OUTSOURCING CONSULTING SERVICES

Å HR as a Service  provides ongoing 
consulting support

Å Monthly Analytics  helps identify 
challenges and provides the So What

Å Long term Change Management
supports continuous improvement
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Major Deals Closed in 2024
(All Countries)



Thonburi ZK

NEW CLIENTS (H1) 2024



MO CHIT LAND COMPANY 
LIMITED 

NEW CLIENTS (Q3) 2024







Our Investments on social and environmental innovation



OUR PAST PERFORMANCE

CAGR
+21%



FINANCIAL RESULTS
Q3-2024



Å Revenue grew +95mb or +10% 

from 

Å IDN +28mb (+10%)

Å THA +49mb (+8%)

Å Other +17mb (+22%)

Å Gross Profit: GP grew +21mb or 

+4% while revenue grew +10% 

as %GPM dropped from 52% to 

49% mainly from Staff Cost 
increased.

Å Operating Profit increased by 

+8mb or +3% as %OPM dropped 

from 24% to 23%.

Å EBT grew +20mb or+8% from 

increase in Operating Profit 

+8mb and Other income +13mb 
(mainly from unrealized 

investment gain and interest 

income). 

Å Net Profit grew +10mb or +4% 
as EBT +20m and income tax 

increased -11m (Effective tax rate 

increased from -12% to -15% as 

BOI tax privilege expired in July 

2024)

Operating Performance



Q3-2024 vs Q3-2023

Å Revenue grew +13mb or 

+4% from 

Å IDN +3mb (+3%)

Å THA +7mb (+3%)
Å Other +2mb (+7%)

Å Gross Profit: GP dropped 

-17mb or -9% as %GPM 

declined from 54% to 
48% due to the Staff Cost 

increased 29%.

Å Operating Profit decreased 

by -31mb or -32% as Gross 

Profit -17mb and SG&A -15 

mb (included loss on 

exchange -10mb and 

Marketing expense -4mb).

Å EBT dropped-21mb or -

21% from decrease in 
Operating Profit -31mb 

but Other income +7mb 

(Dividend & Interest 

income) and share of 

profit from associate & JV 
+2mb.

Å Net Profit -22mb or -26% 

as EBT decrease -21mb 

and income tax -0.6mb

Operating Performance



Financial Position
ÅHigh Liquidity
ÅStrong capital 

structure (Low debt)

Balance Sheet
Change from Dec 2023
ÅAssets -146mb  from Goodwill 
-100mb (from exchange loss), 
Cash -156mb and Loan to RAJ 
+126mb.
ÅEquity -131mb from OCI -
120mb (exchange loss from 
Goodwill and foreign currency 
translation)

Cash Flow
Net cash changed Jan ṾSep 
2024 = -153mb which came 
from
ÅOperating CF +333mb from 
EBITDA
ÅInvesting CF -209mb mainly 
from cash paid for loan to RAJ 
-138mb, cash paid for 
investments in subsidiaries, 
associates and JV -33mb, PPE 
-16mb, intangible assets -
34mb and cash received from 
interest & dividend +21mb.
ÅFinancing CF increased from -
277mb from dividend 
payment and lease payments.
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ORGANIC/ CORE BUSINESS 
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Thailand

gEæ ᶲᶷᶳ = ở ᶰṣᶴụ
72M GDP per cap 6.9K 

Vietnam
gEæ ᶲᶮᶶ = ở ᶶṣᶮụ

98M GDP per cap 
4.2K 

Phi lippines
gEæ ᶲᶮᶲ = ở ᶵṣᶴụ

116M GDP per cap 3.5K 
Malaysia
gEæ ᶲᶮᶴ = ở ᶶṣᶵụ

34M GDP per cap 12K 

Indonesia

gEæ ᶯṞᶱᶯᶷ = ở ᶳṣᶱụ
276M GDP per cap 4.8K 

High growth and low competition in our core 6 markets and our 
largest mid to upper - mid market segment.

OUR MARKET

1 Recent heavy investment in HR SaaS and pandemic 
challenges have increased corporate focus on 
upgrading their HR processes and technology. 

2 Mid and upper - mid market solutions have almost no 
competitors in Southeast Asia 

3 SaaS sprawl is a growing concern at customers who 
need to support multiple systems, including large 
enterprises with an average of 80 HR facing systems.

4 Our core 6 markets are underserved with estimated HR 
solutions market at 400 M USD vs a US estimate of 14.8 B.  
US GDP is 7x higher while HR Solution spend is 37x higher.   
GDP growth in our core markets is 2.7x US.

SMB Mid Market Enterprise

Price Sensitivity High Medium Low

Compliance Low Medium High

Competition Medium Low High

Solution Type Out of the Box Flexible Best Practice Configured

Solution Scope Medium High Low

Solution Complexity Low High Medium

Singapore
gEæ ᶲᶴᶵ = ở ᶱṣᶴụ

6M GDP per cap 83K 



Humanica focuses on providing holistic solutions for our 
customers needs in Southeast Asia.  We have spent 20 years 
learning and helping our customers transform their HR.

OUR DIFFERENCE

1 Humanica offers a complete solution.  Global vendors 
avoid time and payroll due to localization, local vendors 
fail in HCM due to business process complexity.   

2 We, primarily, implement directly allowing us more 
flexibility in pricing and greater efficiency.  Tier one 
̡̧̣̠̖̣̤̚̕ ̦̤̟̘̚ ̄˺Я̤ ̣̖̒ ̦̟̝̖̒̓ ̥̠ ̤̥̤̗̪̒̚ ̥̙̖ ̞̚̕ ̞̣̜̖̥̒

3 Workplaze is ready but flexible, meaning the 
application is preconfigured to best practices before 
implementation and requires only adjustment to 
customer specific business process

Australia

TECHNOLOGY

Projects   |   CRM   |   Wellness   |   Ecosystem  |  Interfaces

ANALYTICS

Global GeneralistsNiche SolutionsLocal Vendors

Confidential





PREPARE FOR THE 
FUTURE OF WORK

SunFish HR provides tools to support companies as they transition to a higher productivity future way of working

ǒInteract with employees working

in or out of the office and across

different time zones with

Objective Key Results and

included productivity tools .

ǒTrack attendance and activities

wherever employees are with

mobile GPS and facial

recognition support .

Distributed Workforce Productivity not 
Attendance

Support Gig Work Continuous Development 
& Feedback

ǒManage employees by the value

they add, not the hours they

work .

ǒTrack project work against

budgets or manage

achievements with included OKR

tools linked to included

productivity tools .

ǒSupport increased outsourcing of

work to specialist who are

compensated for individual tasks

ǒUse Objective Key Results, time

sheets and project management

to track project work internally

and create compensation

systems tied to work

achievement .

ǒProvide continuous feedback to

develop employees more quickly

ǒUse simple task and and

feedback functionality, manage

activities by time spent, or deploy

advanced continuous

productivity tracking with Ã©éẏɾ
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AI- POWERED
HR Executive Report &
Content Creation

ж Transforming Data into 
Actionable Insights

ж Descriptions in a Matter 
of Minutes
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ANALYTICS &  REPORTS
Human Consulting Services reports now 
offer more advanced insights, including 
talent flow, talent development, and 
pay - for - performance analytics. These 
reports feature sophisticated graphs 
and rich information, enhancing the 
depth of information available for high -
level managerial decision - making.
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CUSTOMER REVIEWS
Workplaze User Ratings

5,000+
Active 
Clients

2,000,000+
Employees 

under our care

98%
Customer 
Retention
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ECOSYSTEM
Workplaze ecosystem provides for 
additional functionality to augment core 
HCM features.

Å Humanica associated companies

Å Third party apps

Go beyond even the best HCM functionality by providing 
pre integrated functions that benefit from 
interconnection with HR data and processes. 

Ensure that data privacy and security are maintained 
when multiple providers interact with personal data.

Allow providers to deliver a consistent experience to 
employees while leveraging Workplaze Core and 
additional Services.

Partners
Apps

Ecosystem Core

Services

Workplaze 
Meet Medical Tests

Insurance Providence

eDoctor Online Store 

Analytics HR Support 

Points Gamification Flex Benefits Payments

Promotions Chat KYC Salary 
Deductions

Marketplaze Total Benefits з з

SSO Security Privacy ˹̃ ˲́˺Я̤

Customer 
Support Subscriptions

Workflows Analytics Notifications Interfaces

Apps
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